Professor Robin McWilliam

THE UNIVERSITY OF College of

Education




O Success at age 4... Not peeing

INn your pants

O Success at age 12...

friends

O Success at age 16...

driver's license

O Success at age 20...
O Success at age 35...

money

Having
Having a

Having sex

Having

O Success at age 50...

money

O Success at age 65...
O Success at age 70...

driver's license

O Success at age 75...

friends
O Success at age 80..

peeing in your pon’rs
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O Definition

Olmportance
OTheory

O Implications

OHuman ecological system
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O Original: Young children

OThe amount of time a child spends interacting with his
environment in a developmentally and contextually
appropriate manner, at different levels of competence
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Lifespan Definition

To be engaged means to Activity
be active—actually doing
something, not necessarily
mobile but busy.

Participation Absorbtion

Well-Being
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Lifespan Definition

IT also means to be ST
adbsorbed—deeply
Interested and focused.

Participation Absorbtion

Well-Being
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Lifespan Definition

And o participate, which Activity
Is related to goodness of
fit: the extent to which a
person’s abilifies and
Inferests match the
demands of his or her
environment. well-Being

Participation Absorbtion
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Lifespan Definition

Finally, to be engaged Activity
means to have a sense of
well-being—of
contentment with one'’s
acftivity, absorption, and
participation.

Participation Absorbtion

Well-Being
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O Vulnerable children
O Diverse families
O Professionals
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O Child cannot learn if a
child is nonengaged

O Environments fend o
discourage engagement

O Passive & active
nonengagement &

The Telegraph, UK
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O

O

O

~ami
~ami
Orob

Fami

knowledge of child rearing

les In poverty

les with mental health

ems
les lacking
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O Professional growth
O Professional associations
O Reading research
O Avoiding faddish, non-EBPs

O Geeking out on the profession
O Knowing what happens elsewhere

O Pushing for implementation of
best practices

O Developing COPs
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Sensorimoftor
levels

Play, exploration,

high activity
levels

Driving,
independence,
leaving home

Work, recreation,

fravel

Mobility, health

Fixed eye gaze;
practice

Screens, intense
inferests

Relationships,
including
friendships, work

Work, pastimes,
family

Family, pastimes

Independence
in routines

School, sports,
religion, family

Groups and
pairs, finding
niches

Work, religion,
community,
family
Independent
activities,
community

Meaningful
partficipation in
routines
Change from
external to
infernal
definition

Doing as well as
everyone else;
fulfilment

Financial
security, family,
fulfilment
Health, family,
security




O Social-emotional development
O Mental health

O
O
O

_.earning
~unctioning

Resllience

O Caregiving
O Teaching styles
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O “Appropriate behavior means no challenging behaviors

O Components of engagement (EISR):

Independence

Social relationships
Communication

Getting along with others
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O Activity in young children helps prevent internalizing
problems

OBy definition, it helps prevent externalizing problems
OIn older children and adults, can serve as a distraction
O Promotes healthy functioning
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OTypically developing: Children learn from participation &
from independent frial and error

O Children with disabillitfies: Same + incidental teaching
OEngage
OFollow
OElicit

OReinforce
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9:0-0
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OICF-CY
Oln early childhood, participation = engagement
O Minor conftroversy:
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OResllience is overcoming a bad situation

O Surviving through nonengagement is survival
O Surviving while being engaged/participating is resilience
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5 EB Parenting Practices

O Being present with children

OTalking
O Balance between .
: OReading
presence and indulgence _
OPlaying
OPromote EISR .
OTeaching

OTeach selt-regulation .
OTeaching to behave
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O McWilliam, Scarborough, & Ho (2003)

O Affect was a better predictor of engagement than were
specific teaching behaviors

OResponsiveness
OPhysical contact
OTone of voice

O Facial expression
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YN ey B e o e e A L N
Bronfenbrenner’s Ecological Systems

MACROSYSTEM
Attitudes and ideologies of t
culture

EXOSYSTEM

MESOSYSTEM

MICROSYSTEM
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Macrosystem: Society has strengths (e.g., ) and weaknesses
(e.qg., Insufficient play spaces for poor children)

Exosystem: Address drivers (leadership, training, coaching,
policies) to implementation of an engagememnt focus

Mesosystem: Focus on EISR, instead of dev domains,
diagnoses, or disciplines (the dastardly Ds)

Microsystem: Provide rich social and physical environments
Individual: Teach to be engaged and from engagement
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“The single biggest problem in
communication is the illusion
that it has taken place.”’

George Bernard Shaw

Lindaloycelones.com

College of
Education




O Visiting TEACHING
STAFF/CAREGIVERS

Oln their context

O Conjoint behavioral
consultation
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Collaborative Consultation

Collaborative

Expert

Decide on the problem
together

Consultant decides what
the problem is

Decide on the solution
together

Consultant decides what
the solution Is

Evaluate the solution
together

Consultant evaluates
whether the solution has
worked




ocial

Task
O

Get to know ORI
the teachers

know what
and let them : :

you're talking
get to know

about

you

THE UNIVERSITY OF
College of

Education




1.  Work in the classroom (don’t pull the child out)
2. Establish ground rules with the teachers

3. Respect whose turf you're on

TN
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4. Aim to make routines more successful for teachers and the child

5. Communicate during the activity
6. Position yourself to model and to observe
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© 00

Model incidental teaching

Aim for child engagement, independence, and social relationships
Debrief before leaving

. Make friends with the teachers
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O Sniff out poopy diapers

O Clean up after an activity

O Distract a disruptive child

O Bring in something of personal interest to the teacher
Olf meeting at lunch, bring lunch
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OYour input should be added value...

OSo you need to know background OBEY

OYou should not be the hero of the visit OUR

OThink about feasibility and RECOMMENDATIONS
implementation DON'T ASK

O Partners work together QUESTIONS
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OWhen we demonstrate (model) something in the
classroom, why don’'t teachers imitate it¢
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Checklist-Based Training

A'T"U W |
/ L. GAWAND
BESTSELLING AUTHOR OF
BETTER AND COMPLICATIONS
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Use of Integrated Therapy in Classroom B
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Incidental Teaching in Classroom J
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NO VISITS classrooms?
Ny do they visite

for teacherse

for visiting professionalse
I does the research saye
t are the key practices teachers should
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OQTs
OPTs
OSpeech-language pathologists

OPsychologists, behaviorists, efc.
OQOfthers
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O“Work with the child”

OWherev@¢
OHowe

O“Provide recommendations about working
with the child”

OHowe
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OAIll the intervention occurs between visits

OExpert consultation is ineffective in educational
settings
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O Teachers' expectations

OWhere did these come frome

O What frustrates teachers about professionalse
OViolation of expectations, of course
Olnterventions unlikely to work
Olnterventions not feasible
ONo added value

OATTITUde THE UNIVERSITY OF C
ollege of

Education



Expectations | Experience
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OBeing part

OBeing part

OBeing part

of t
of 1
of t

ne assessment

ne soluj
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OCommunication

uation of the solution

OThelr Visiting Professional
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O No one pays attention to me.

O They expect me to take the child out.

O The classroom’s a disaster.

O They don't follow through.

O There's nowhere for me to work with the child.
O There's no meeting time.
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OHave ground rules
been established?

siskn

ODo you add value?

OWho came up with the
Interventione

.—

THE UNIVERSITY OF

College of
Education




OTell them why that’s
Ineffective.

ODo not capitulatel

OConsultants are not
respite providers.
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O Consuliants’ role should not be |
imited to the child. nieraction

O How to infroduce yourself: “l Approach
am here as a classroom
consultant because you have Activities

a child with an IEP in your

room.” Environment

O The 4 contexts of teaching
(McWilliom, de Kruif, & Zulli,
2002)
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OTypically, no

Olnsufficient knowledge of

OClassroom management
OEngagement
ORoom arrangement + other environmental factors
OOrganization of adults

OBut then they're not frained to be individual-child
consultants either!

THE UNIVERSITY OF College of

Education



OEffective teaching practices

Olncidental teaching
OPrompfting procedures
OTiming
OChaining
Oln context

OReinforcement schedules
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O "Follow through™ = Do as |
sQy

O Collaborative consultation
doesn’'t work that way

O Joint solution finding
OHooslers Rule

OPass the ball four times
before you take . a.shotqq v o
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OPull-out Is Ineffective
(McWilliam, 2006)

ORole of therapists
working with children in
classrooms xas should
have changed
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OMeeting time is a luxury

O...necessary in some
models

OOne ground rule: We
will communicate
throughout my session
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O Teachers and therapists
communicate 4x more with in-
class

O Relationship is important to
Implementation by teachers

O Individualized within routines is
most effective

O Consultants have to add value

O Teachers prefer in-class, when
they know what itis THE UNIVERSITY OF

College of
Education



O Receiving
Consultation/Integrated
Therapy Checklist

O Available at
www.mcwilliamconsulting.com

O This might be your most
valuable hour of the week.
Treat it as suchl!
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../MATERIALS/Research Center Materials/Engagement Classroom Packet/Integrated-therapy-Receiving Consultation - Revised.pdf
../MATERIALS/Research Center Materials/Engagement Classroom Packet/Integrated-therapy-Receiving Consultation - Revised.pdf
../MATERIALS/Research Center Materials/Engagement Classroom Packet/Integrated-therapy-Receiving Consultation - Revised.pdf
http://www.mcwilliamconsulting.com/

OlIntegrated therapy/services

OIndividualized within routines

OMaking an in-class session as relevant as possible
O Collaborative consultation
O Joint solution finding
O Moving from working with the child to working with the adult
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O For consultants

OBuild feachers’ capacity to meet child’s needs when you're not
there

OTweak existing routines, don't ignore or overhaul them
OWork collaboratively, not “expertly”
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Olnsist on

O Assessing needs together

O Developing interventions together
O Evaluating interventions together
O Communication during session

OHelp with classroom management

THE UNIVERSITY OF il

Education



O Develop ifinerant resources

O Close down decontextualized, self-contained programs
O Administrators, hire or train CONSULTANTS
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OTrain ECSEs and therapists in collaborative
consultation/coaching

OTHERE IS A SCIENCE TO THIS!

THE UNIVERSITY OF Gl

Education



O ltinerant ECSE
O ECSEs
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